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4. SPRINT PLAN TEMPLATE

Purpose: To define the work to be performed during a specific sprint by the Agile development team.
Used in Phase: Software Implementation
Primary Author: Scrum Master / Development Team

CHAPTERS AND DETAILS:

Chapter 1: Sprint Information
   1.1 Project Name: [Project Name]
   1.2 Sprint ID: Sprint [Number]
   1.3 Dates: [Start Date] to [End Date]
   1.4 Scrum Master: [Name]
   1.5 Development Team: [List of team members]

Chapter 2: Sprint Goal
   Description: A short, motivating statement about what the team plans to achieve this sprint.
   Content: [e.g., "Implement the user authentication and profile management features to enable user onboarding."]

Chapter 3: Selected Product Backlog Items
   Description: The list of user stories from the product backlog, derived from the SyRS, that the team commits to delivering in this sprint.
   Content: A table or list with:
       Story ID: (e.g., US-101)
       User Story Description: (As a [user], I want to [action], so that [benefit].)
       Acceptance Criteria: The specific conditions that must be met for the story to be considered "Done."
       Story Points / Estimated Effort:

Chapter 4: Sprint Backlog & Task Breakdown
   Description: The development team's plan for achieving the sprint goal, broken down into specific tasks.
   Content: A table for each user story, listing:
       Task Description: (e.g., "Design database schema for user table," "Create login API endpoint," "Write unit tests for authentication service").
       Assigned To: [Team Member]
       Estimated Hours:
       Status: (Not Started, In Progress, Blocked, Done)

Chapter 5: Definition of Done (DoD)
   Description: The team's shared understanding of what it means for a backlog item to be considered complete.
   Content: A checklist that may include:
       [ ] Code is written and reviewed.
       [ ] Unit tests are written and passing.
       [ ] Integration tests are passing.
       [ ] Code is merged to the main branch.
       [ ] Documentation is updated.



