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 1.STAKEHOLDER REQUIREMENTS DOCUMENT (SRD) TEMPLATE

Purpose: To capture and define the high-level needs, expectations, and constraints from all stakeholders for the project.
Used in Phase: Concept & Stakeholder Needs
Primary Author: Product Management / Business Analysis

CHAPTERS AND DETAILS:

Chapter 1: Document Information
1.1 Project Name: [Project Name]
1.2 Document ID:  SRD-[ProjectID]-[Version]
1.3 Version: 1.0
1.4 Date: [Current Date]
1.5 Author: [Product Manager Name]
1.6 Status: Draft
1.7 Approvals: [Space for stakeholder signatures/approvals]

Chapter 2: Introduction
2.1 Purpose
   Description: This section explains why the document exists.
   Content: "This document describes the stakeholder requirements for the [Project Name] system. It serves as the primary input for the System Requirements Specification (SyRS).
2.2 Scope
   Description: Defines the boundaries of the project—what is included and what is explicitly excluded.
   Content: [Describe what is included and excluded from the system scope. For example: "This project covers the development of the web portal and mobile application. It does not include backend server infrastructure upgrades."]

2.3 Definitions, Acronyms, and Abbreviations
   Description: Provides a glossary to ensure all readers have a common understanding of key terms.
   Content: A table listing terms and their definitions (e.g., SRD, SyRS, UAT, API, etc.).

Chapter 3: Stakeholder Identification
Description:A register of all individuals, groups, or organizations affected by or having an influence on the project.
Content: A table with the following columns:
 Stakeholder:(e.g., End-User, Marketing Department, Regulatory Body)
  Role/Interest:(e.g., "Primary user of the system," "Requires analytics for campaign tracking," "Ensures compliance with data privacy laws")
   Contact: (e.g., Jane Doe, jane.doe@company.com)

Chapter 4: Stakeholder Requirements
Description:The core of the document. This section lists the high-level "what" the system must do or achieve, from the stakeholder's perspective. These are needs, not technical solutions.
Content:A table with the following columns:
    Req ID: A unique identifier (e.g., SR-001, SR-002).
    Requirement Description: A clear, concise statement of need (e.g., "The system shall allow users to reset their password without administrator intervention.").
    Priority: (e.g., High, Medium, Low) or (Must-have, Should-have, Could-have).
    Source: The stakeholder from Chapter 3 who provided this requirement.
Chapter 5: Constraints
Description: Lists the non-negotiable limitations imposed on the project.
Content: [List any business, regulatory, or technical constraints. For example: "Must comply with GDPR," "Must integrate with existing Salesforce CRM," "Must be deployed on AWS," "Budget not to exceed $X."]

Chapter 6: Assumptions
Description: Documents factors that are considered to be true for the purpose of planning, but which carry a risk if they prove false.
Content:  [List any assumptions made during requirements gathering. For example: "It is assumed that users will have a basic understanding of web navigation," "It is assumed that the required API from Vendor X will be available by Q3."]

